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PSM Board of Directors
Quarterly Meeting Minutes
Friday, February 21, 2025 at 8:30am via Google Meets

Present: Donna Bliz, Lauren Dougherty, Anna Levendusky, Richard Lichenstein, Kathy McKnight, Emily Paterson, Nicole Sealfon

Absent: Kathy Hensler, Tom Manion, Joyce Williams, 

I. Presidents Report (VP Rich)- Open meeting at 8:32am
Provided an overview of Board Member Interest Meeting recruitment meeting which was held on January 31, 2025 via zoom. Twenty interested PSM members were invited to the meeting and six attended the meeting.  VP Rich and PSM Board Member Lauren Dougherty cofacilitated with Director LaToya the needs and expectations of PSM Board Members. There was a robust conversation with all who attended. The zoom was recorded and is not up on the PSM Website/Members Only Section. During today’s meeting, Lauren Dougherty Noninitiated Christina to become the newest Board Member and Dr. Rich Second Nomination. After additional discussion the members present voted unanimously to accept the nomination, making Christina Interrante the 11th PSM Board Member. Dr Rich went on to share that the Fiscal Year 26 contract has been signed. 

II. Program Director’s Report (LaToya)
Shared President Tom thank you for the gift card his family received from the PSM Board. He will return from Paternity Leave in April 2025. Discussed the Johns Hopkins Research Teams proposal to conduct a PSM Needs assessment by interviewing Board Members. The Board is in favor of the action without objection. Discussion regarding PSM Board Committees and opening committees to PSM members. The chair and co-chair positions will be held by PSM Board Members. Nicole volunteered to create a google form to gather interest in committees from PSM Members. Once completed the google form will be circulated to PSM Members. Discussed the upcoming Data to Action Series – March 18, 2025 – Joyce Williams Moderator. Annual Meeting will take place on Wednesday May 21, 2025 from 10am until 12pm. Main topics for discussion will be an overview of the (a) stakeholders survey, (b) committee recruitment, and (c) Vicarious Trauma/Self Care/Pivot Fatigue. Working on title for (c). Reviewed Partner Page on the website and discussed a need to change current language to clarify the connection between PSM and the affiliate organizations. The Director will send a thank you card and $50 gift card to Kioma, thanking her for her work with PSM. Because of her busy schedule Kioma declined the Communication Coordinator position.  With the hiring of the PSM Coordinator, she has been able to effectively handle the tasks of social media communications, website updates, and PSM fliers/promotion which eliminates the need for both a graphic designer and communication coordinator in the next Fiscal Year. 

III. Treasurer’s Report (Kathy)
Treasurer unable to attend but shared the Current balance – $10,296.05

IV. Next Steps – Finalize agenda and create flier for Annual Meeting
V. Adjourn at 9:29am






Additional Notes for Discussion

Thank you all so much for the well wishes and incredibly generous gift card! Josh and I appreciate it very much and are enjoying being new parents. Everyone here is doing great and I hope things are going well for you all and the Partnership as well. Take good care and I'll see you in April 
-Tom

Proposal for a Needs Assessment – Partnership for a Safer Maryland

Purpose and Rationale
As Partnership for a Safer Maryland (PSM) undergoes organizational changes in the coming months, a structured needs assessment can provide valuable insights to guide future directions. This assessment will help identify strengths, challenges, and opportunities by gathering perspectives from stakeholders across the organization. A similar approach was previously conducted for the Maryland Department of Health (MDH), and adapting this method for PSM can provide similarly helpful reflections for next steps.

Methodology
The needs assessment will involve 30-minute to 1-hour semi-structured conversations with key stakeholders within and external to PSM, following question themes similar to those used in the MDH assessment. PSM will be asked to help create a list of key participants. Topics will explore:
Core activities and alignment with PSM’s mission
Challenges, successes, and opportunities for growth
Resource needs and recommendations for the future
Interviews will be transcribed and analyzed to identify major themes, key insights, and illustrative excerpts that can inform decision-making.

Deliverables and Timeline (~2 months)
Weeks 1-2: Develop interview guide, identify key participants, and schedule interviews
Weeks 3-5: Conduct interviews
Weeks 6-7: Transcribe and analyze data, identifying key themes
Week 8: Present findings and recommendations to the board

Expected Outcomes
This needs assessment will provide PSM with concrete data to support strategic planning, resource allocation, and program development. By capturing both internal and external perspectives, PSM can make informed decisions that enhance its impact and ensure alignment with its long-term vision.

In total, I suspect I may try to chat with around 10 or fewer people with the focus being more in-depth answers as opposed to the case with surveys. 

Ultimately, however, I think we'd only want to do this if you all thought that it would be helpful and useful to have this informational formally documented, which may not necessarily be the case. So, I suspect we will lean on you all to help determine whether something like this would be useful! 

Thanks for your questions. I expect the interviews would be primarily with current and former board members and other key stakeholders, such as members of Core SIPP, who can give deeper thoughts on the extent to which PSM is fulfilling its mission. The goal here is to help think strategically and from a big-picture perspective about PSM which can provide some ideas about directions for the organization. The stakeholder survey had good information about the day-to-day needs of your constituents, but I’m not sure fully captures the organizational strengths, challenges, and opportunities.
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